COMMUNICATIONS

‘'PLAN ON A PAGE’

FNQ
CONNECT

connecting people,
connecting care.

The ‘Wicked Problem’

Ongoing systemic barriers - including
unevenly distributed disability and
rehabilitation services across FNQ -
have locked many out of participating

iIn everyday activities and vital services.

It's the perfect storm of inequity.

The vision = @

e Everyone feels included, safe &
supported

e Everyone has access to culturally
safe services close to home

e Everyone has opportunities to
choose their own life & follow their
hopes & dreams

The elevator pitch..

“The people of FNQ are stuck in a
broken system - at its worst -
being forced to leave their
communities and loved ones to
access disability and

rehabilitation care, away from
home.

FNQ Connect is a community-led
movement to ‘connect’ services
so no one has to ‘miss out’
because of where they live, or who
they are.”

| Communication Strategy |

WHAT WE'LL DO =i =

Connected care & support: @
Challenge: Fragmented care
Outcome: create a network of hubs &
continuity of care

Local workforce & services:
Challenge: Too few opportunities
Outcome: Strengthen local workforce
& locally-owned [ managed services

Inclusive communities:

Challenge: Having to leave community
for specialist care and supports
Outcome: Strengthen community
capacity to be inclusive, with focus on
infrastructure & services

HOW WE'LL DO IT **

Collective impact approach
O

e Build a shared agenda O

e Backbone team to facilitate and
support our collaborators with the
right tools and shared resources

e Continuous communication to
drive momentum

!

WHAT WE ARE
ALREADY DOING >

e Establishing a shared agenda for action

e |dentifying ‘quick wins’ for communities

e Visiting communities and speaking with
people directly

e |nitiating action groups to develop test
shared care pathways and an
integrated network of hulbs

e Gathering data to support community
narratives with other evidence

“Disability is everyone’s business”



